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HOW IT WORKS
	� Leaders are assigned to a coaching group 

with 3 – 5 people, based on similar level   

and experience.

	� Sessions are one or 1.5 hours and are 

delivered in-person or virtually, monthly or 

twice per month.

	� �Prior to every session, participants will 

receive pre-work, such as articles, videos, 

and whitepapers, within their private 

coaching portal. 

	� Each member will create goals for 

implementing new concepts and share 

progress updates with their coaching group. 

HumanPoint provides an interactive, synergistic coaching model that develops 

high performing leaders through consistent, customized micro-topics, 

combined with small group discussion and accountability.

HUMANPOINT GROUP COACHING 
Building Strong Leaders for the Future

OBJECTIVES

	 Preparing leaders for fast growth and larger teams

	 Preparing high potentials for future management roles

	 Strengthening peer relationships

	 Preparing organization for future succession

CUSTOM COACHING PORTAL






